SPF Assessment

Contributing Factor Worksheet*
Consequence:

Intervening Variable:

Contributing Factor:

	Whom does this impact/occur with?


	

	Who allows this?


	

	When does it occur?


	

	Where does it occur?


	

	How does it occur?


	

	Under what other conditions is this allowed to happen?


	


How BIG of an issue is this in your community?

How much does this contribute to the problem behavior(s)?

What capacity exists to help work on these issues?

Where does capacity need to be built?

EXAMPLE #1








SPF Assessment

Contributing Factor Worksheet

Consequence: Alcohol Related Motor Vehicle Crashes
Intervening Variable: Easy Retail Access
Contributing Factor: Intoxicated Adults can purchase alcohol
	Whom does this impact/occur with?


	Inebriated patrons 

	Who allows this?


	Merchants, Bartenders, 

	Where does it occur?


	The grocery store by the freeway

Convenience Stores

Downtown Bars/nightclubs

	When does it occur?


	In the evening, 

Certain holiday times (St. Patty’s day, New Years, graduations, etc.)

Weekends (downtown)

	How does it occur?


	Servers are distracted by having to multi-task and be aware of what is happening all around their store

	Under what other conditions is this allowed to happen?


	Servers aren’t trained on recognizing signs of intoxication

Servers are not aware of/do not think there are any consequences for serving to people who are already drunk.


How BIG of an issue is this in your community?

How much does this contribute to the problem behavior(s)?

What capacity exists to help work on this? What capacity needs to be built around these issues?

EXAMPLE #2







EXAMPLE #2

SPF Assessment

Contributing Factor Worksheet

Consequence: Alcohol Related Motor Vehicle Crashes Among Minors
Intervening Variable: Social Norms Accepting of Underage Drinking
Contributing Factor: Parents permit underage drinking by their children

	Whom does this impact/occur with?


	Youth/Minors

	Who allows this?


	Parents who do not believe it is wrong to provide alcohol to their minor children

	When does it occur?


	Weekends? Parties? Family Gatherings?

	Where does it occur?


	At (the minor’s) home

	How does it occur?


	

	Under what other conditions is this allowed to happen?


	Multigenerational use – it is a family thing – it is not believed to be wrong


How big of an issue is this in your community?

How much does it contribute to the problem behavior?

What capacity exists to help work on these issues? Where does capacity need to be built?
EXAMPLE #3







EXAMPLE #3

SPF Assessment

Contributing Factor Worksheet

Consequence: Alcohol Related Motor Vehicle Fatalities (15-24 yr olds)

Intervening Variable: Low Perceived Risk of Getting Caught

Contributing Factor: Little evidence of enforcement around DWI

	Whom does this impact/occur with?


	Drinkers who drive/go out to drink?

	Who allows this?


	Enforcement Agencies?

Local Media?

	When does it occur?


	Happy Hours (between 4-6pm)

Late night (between 10pm-2am)

	Where does it occur?


	Rural areas and “nice” areas of town

	How does it occur?


	Lack of knowledge of enforcement activities

When enforcement agencies/local media do not publicize their enforcement efforts

	Under what other conditions is this allowed to happen?


	People do not hear of friends/colleagues getting caught/arrested/prosecuted


How big of an issue is this in your community?

How much does it contribute to the problem behavior?

What capacity exists to help work on these issues? Where does capacity need to be built?

Operationalizing CONTRIBUTING FACTORS 

Theory of Change Models for Washington State’s SPF SIG

In our project, we define contributing factors as those conditions or factors that describe why something is a problem---not a further specification of the problem itself.  Another way to put it:  it describes what an intervening variable looks like in a particular place.  As we develop our theories of change, a “contributing factor” is an actual condition that a prevention strategy will directly try to affect.  

 

          Example:  In trying to understand how the intervening variable, Social Availability, manifests itself in Community X, the coalition learns that kids serve alcohol at parties in their home with their parents’ permission.  That is the problem.  To design a strategy, we have to know why parents think that is OK---what factors contribute to that problem.  Possible contributing factors for this example would be:  parents don’t know that it is illegal; the law is not enforced (which provokes another “why” question); parents believe it is safer for kids to drink at home; parents aren’t aware of how much their kids are drinking.

 

In this example, in-home parties with alcohol is the specification of the intervening variable, social availability.

 

The intervening variable Social Availability is a construct, a category, on which we have good data and for which there exist multiple specific manifestations.   We theorize that if the contributing factors are changed, social availability will be reduced.  

 

Doing it this way, an intervening variable category could, after a needs assessment, contain one or several specific variables.  Each of the specific intervening variables would be explained by anywhere from one to many contributing factors.  (See attached sample theory-of-change models.)

 

After you identify the contributing factors, you search for strategies.  For some of those contributing factors, there will be research-based strategies.  For others, there will be either no strategy, or the community will have concluded that it is something that cannot be changed, or they will have to do something experimental.  

 

The Theory of Change should include all contributing factors, including those for which there are no strategies.  We must also keep sight of contributing factors that will likely not be changed.  Those issues need to be addressed in a strategic plan.
* Adapted from materials presented at the National SPF-SIG Meeting by the Intervening Variables Workgroup of the National Cross Site Evaluation Initiative, Bethesda, Maryland, July 17, 2007





